Developing Grow-Finish Records

Order of Entry when starting Grow-Finish Records

Location Records

Interpreting Records:  Preconsiderations
All in/All out 

All in/all out

All in:  pigs moved within 7 days

All out:  pigs moved out within 7 days

Nursery

All in/all out

Finisher

All in/pigs moved out over several weeks

Interpreting Records:  Preconsiderations
Common End Points of Performance

Average daily gain

Average daily feed intake

Feed Conversion

Mortality

Feed Records

Complete Feeds

Data Entry/Feed Records

PigCHAMP                   DATA ENTRY FEED RECORDS                 FARM: AUDIT

+------------------------------------------------------------------------------+

¦ ID:  120         Type: COMPLETE FEED Inv: 200000.0 LBS  Cost/LB    0.0000    ¦

¦ DATE        EVENT        EVENT DATA                                          ¦

¦ ---------   ----------   --------------------------------------------------- ¦

¦ 27 JAN 96   BEGIN FEED   0.0; 0.00                                           ¦

¦ 27 JAN 96   IN           200000.0; 0.00                                      ¦

¦                                                  ¦   FEED IDS   ¦            ¦

¦                                                  ¦--------------¦            ¦

¦                                                  ¦ 120          ¦            ¦

+--------------------------------------------------¦ 20           ¦------------¦

¦    COMMANDS    ¦     ID               : 120      ¦ CORN         ¦            ¦

+----------------¦     Date             : 28 JAN 01¦ CORN+        ¦            ¦

¦ Add events     ¦     Event            :          ¦ CORNC        ¦            ¦

¦ Delete event   ¦                                 ¦ CORNT        ¦            ¦

¦ Edit event     ¦                                 ¦ FIN PX       ¦            ¦

¦ Next ID        ¦                                 ¦ GRO PX       ¦            ¦

¦ Options        ¦                                 ¦ SBM          ¦            ¦

¦ Record details ¦                                 ¦ SOW PREMIX   ¦            ¦

¦ Switch display ¦                                 +- more 
 -----+            ¦

+------------------------------------------------------------------------------+

     Select a data entry command and press <ENTER>.  Press <ESC> to exit.

Ration Formulation

Data Entry/Ration Formulation

PigCHAMP              DATA ENTRY - RATION FORMULATIONS             FARM: AUDIT

+------------------------------------------------------------------------------+

¦           Ingredient       Weight              Ingredient       Weight       ¦

¦           ------------     -------             ------------     -------      ¦

¦       1.                                  11.                                ¦

¦       2.                                  12.                                ¦

¦       3.                                  13.                                ¦

¦       4.                                  14.                                ¦

¦       5.                                  15.                                ¦

¦       6.                                  16.                                ¦

¦       7.                                  17.                                ¦

¦       8.                                  18.                                ¦

¦       9.                                  19.                                ¦

¦      10.                                  20.                                ¦

+------------------------------------------------------------------------------¦

¦    COMMANDS    ¦ ID                :              ¦   Nutritional Analysis   ¦

+----------------¦ Ration type       : FINISHING    +--------------------------¦

¦ Add            ¦ Ingredient number : 0            ¦ Total Wt. (LB)  : 0.0    ¦

¦ Delete         ¦ Ingredient ID     :              ¦ Protein (%)     : 0.0    ¦

¦ Edit           ¦ Weight  (lbs)     :              ¦ Fat (%)         : 0.0    ¦

¦ Next ID        ¦                                  ¦ Calcium (%)     : 0.000  ¦

¦ Record details ¦                                  ¦ Phosphorus (%)  : 0.000  ¦

¦                ¦                                  ¦ Energy (MCal/KG): 0.0    ¦

+------------------------------------------------------------------------------+

     Select a data entry command and press <ENTER>.  Press <ESC> to exit.

Creating Groups

Active Groups: 
Work-In-Progress Analysis

Pigs on inventory 

Mortality

Days on inventory

Schedule pig sales and pig movements

Schedule group close out and facility clean up

Schedule pig placements

Combining Data Easily With Group Subsets

Defining the Group ID:

Among the most powerful new additions to PigCHAMP 4.0 is its expanded ability to work with groups.  The Group Subsets Report is a good example.  This feature allows users to combine data from several groups into one report.  Found in the growth, feed and financial reports, the Group Subsets feature is not a comparison of information (the group comparison report allows for this).  Instead it is a pooling  of information that can be used in a variety of ways.

One tool that makes the Group Subsets reports particularly valuable is the wildcard.  The wildcard feature not only speeds up report processing, but it also helps ensure that you don't accidentally leave out a group.

Those of you familiar with other types of software may think of the wildcard as the asterisk symbol (*).  In PigCHAMP, the question mark symbol (?) is the wildcard.

For the wildcard option to work, the group numbers must be set up properly.  Therefore, it helps to understand PigCHAMP’s recommended method for defining locations.  Even though they may never be directly used in separate reports, the locations must be defined prior to entering group data.  PigChamp’s hierarchy has 3 levels-  Barn, Room and Pen.  The barn structure can also correspond to stages of growth (See Table 1).

Table 1

Barn 1
Gestation, Breeding, Farrowing

Barn 2
Hot Nursery

Barn 3
Cold Nursery

Barn 4
Combined Nursery

Barn 5
Growing

Barn 6
Finishing

The room structure is used to name individual rooms within a barn or in the case of multi-site production, it can define a barn on a site.  For example, instead of Barn, Room, Pen, the hierarchy can be keyed to mean Site, Barn, Room.  However, the notation will still be recorded in PigChamp under Barn, Room and Pen.  It is also used to break down the breeding herd stages (See Table 2).

Table 2

Barn 1 Room 1
Breeding

Barn 1 Room 2
Gestation

Barn 1 Room 3
Farrowing

Barn 2 Room 1
Individual Hot Nursery

Barn 3 Room 2
Individual Cold Nursery

Barn 4 Room 3
Individual Combined Nursery

The Pen Structure is used to define pens within a room or to name rooms on a site for multi-site production.

The location structure can be used to name groups.  A recommended way for numbering groups  is to have the Group ID contain the Date/Stage/Barn/Room/Turn.  Any combination of these events as well as other events can be used.  The “Date” could be a date the pigs are weaned or just a year.

As an example, look at the sample group “966432.”  Each number means something.  The 96 is for a group started in 1996.  The second 6 tells us it was a finishing group because 6 was defined as the  finishing stage.  The 4 tells us the Barn ID.  The 3 tells us it is Room 3 of Barn 4; the 2 defines that this is the second turn for Barn 4, Room 3.

This system can be tailored to fit the individual farm needs.  For example, if there are contract growers, a code can be added for them.  The setup would be:  Year/Stage/Grower/Barn/Room/Turn.  If there are two growers, Joe and Tim, the numbers 1 and 2 respectively can be assigned.  Now a group number of 9662432 defines the group to be a finishing group from 1996 that was placed in Tim’s barn 4, room 3 and was the second turn of the year. (See Table 3).

Table 3:

Group ID
Year
Stage
Grower
Barn
Room 
Turn

9662431
1996
Finishing
Tim
4
3
1

9662521
1996
Finishing
Tim
5
2
1

9661121
1996
Finishing
Joe
1
2
1

9661211
1996
Finishing
Joe
2
1
1

9551321
1995
Grower
Joe
3
2
1

Use of the WildCard Feature:

The wildcard feature creates a sort field to include any groups with the same prefix prior to the wildcard character.  The wildcard character in PigChamp is the “?”.  For example, to create a report of finishing groups at Tim’s farm in 1996, 9662? Would be selected on the Group Subsets setup screen (See Figure 2 on page 3). This setup would generate a report including groups 9662431 and 9662521. 

Joe’s farm has both finisher and grower facilities.  To generate a report of all activity on his farm for the past 2 years, 4 setup fields would be used:  “9661?,” “9651?,” “9561?,” and “9551?”.  This report would include groups 9661121, 9661211 and 9551321.  To look at all finsiher activity for 1996, enter 966? And PigChamp will generate a report of all finishing activity for the farm.  It would use groups 9662431, 9662521, 9661121 and 9661211 to generate the report.

When setting up your Group Subsets setup screen, keep in mind that the wildcard character (?) is always the last digit in the search field.  The number 9664? Includes all Barn 4 finishing groups in 1996.  A setup of 96?413 will give all groups in 96.  It ignores any entries after the wildcard.  Also remember that you have 12 digits available to number groups, so Group ID’s can be defined to contain any information that is needed.  To minimize confusion and make data entry faster, it is best to keep group numbers as small as possible.

Figure 2:

PigCHAMP                        Group Subsets                    FARM: LEVELII

+------------------------------------------------------------------------------+

¦   Last day of the report  . . . . . . . . . . . . . . . 30 JUN 00            ¦

¦   Number of periods in the report . . . . . . . . . . . 1                    ¦

¦   Length of the period  . . . . . . . . . . . . . . . . 1 YEAR               ¦

¦   Rolling average increment . . . . . . . . . . . . . . NONE                 ¦

¦   Summary column  . . . . . . . . . . . . . . . . . . . CUMULATIVE           ¦

¦   Report format . . . . . . . . . . . . . . . . . . . . STANDARD             ¦

+------------------------------------------------------------------------------¦

¦   Enter the group IDs below.  . . . . . . . . . . . . .                      ¦

¦   1 . 9662?                      2 .                                         ¦

¦   3 .                            4 .                                         ¦

¦   5 .                            6 .                                         ¦

¦   7 .                            8 .                                         ¦

¦   9 .                            10.                                         ¦

¦   11.                            12.                                         ¦

+------------------------------------------------------------------------------¦

¦   Output device . . . . . . . . . . . . . . . . . . . . SCREEN               ¦

+------------------------------------------------------------------------------¦

¦   Number of copies to print . . . . . . . . . . . . . . 1                    ¦

+------------------------------------------------------------------------------+

         Enter a list of values; press F1 for a list of legal values.

Another advantage of the wildcard option is it allows you to obtain a larger subset.  The group subsets setup screen only allows 12 groups to be included if entered individually.  If a wildcard is used, it will include all groups in the field, not just 12.  A wildcard selection can be entered in all 12 setup spaces.  For example, to create a subset of all finishing groups in the past 3 years, only 3 setup fields are needed:  “966?”, “956?”, and “946?”.  When working with the Group Subsets report, keep in mind that only closed groups (those with an END GROUP event) are included.  The wildcard allows for a larger subset of data for analysis.

Reports

Group Summary

The Group Summary summarizes the data entered into a grow/finish group.  It gives population information, average weights, growth performance and feed costs/sales.

GROUP SUMMARY                                               PigCHAMP 4.05

FARM: CEDARRDG                           (C) 1985,87,88,91,96 Univ of Minn

                                          `9818        `9819        TOTAL

POPULATION PROFILE

   Begin group date                      2MAY98       2MAY98             

   Pigs entered                              77           78          155

   Pigs purchased                             0            0            0

   Number of pigs moved in                    0            0            0

   Number of pigs moved out                   0            0            0

   Sold as weaner pigs                        0            0            0

   Sold as feeder pigs                        0            0            0

   Sold at pre-market weights                 0            0            0

   Pigs marketed                             68           76          144

   Sold as breeders                           0            0            0

   Moved to breeding herd                     9            0            9

   Other pig removals                         0            0            0

   Deaths                                     0            2            2

   Mortality rate                           0.0          2.6          1.3

   End group date                       19OCT98      19OCT98            .

AVERAGE WEIGHTS

   Average age at entry                      21           21           21

   Average entry weight                      13           13           13

   Average purchase weight                    .            .            .

   Average moved in weight                    .            .            .

   Average moved out weight                   .            .            .

   Average weaner pig weight                  .            .            .

   Average feeder pig weight                  .            .            .

   Average pre-market pig weight              .            .            .

   Average market weight                    247          250          248

   Average breeder pig weight                 .            .            .

   Average transfer pig weight              245            .          245

   Average dead pig weight                    .           54           54

GROWTH PERFORMANCE

   Turnover ratio                           2.2          2.2          2.2

   Average days                             164          160          162

   Avg. days to market                      164          164          164

   Age at market                            185          185          185

   Total weight gain (100LB)                180          179          359

   Rate of gain                            1.43         1.44         1.43

   Feed delivered (tons)                     27           31           58

   Feed consumed / head / day               4.3          4.9          4.6

   Feed conversion ratio                   3.04         3.42         3.23

FEED COSTS / SALES

   Total feed cost                         4262         4561         8823

   Feed cost per pig                      55.35        60.01        57.66

   Feed cost per unit of gain            0.2372       0.2543       0.2457

   Margin over feed cost                   4117         4730         8847

   Total cost of pig treatments               .            .            .

   Total cost of pigs purchased               .            .            .

   Average market price / hundred         49.92        48.96        49.41

   Market weight sales                     8379         9291        17670

   Other sales                                0            0            0

   Total sales                             8379         9291        17670

   Margin over feed & treatments           4117         4730         8847

Mortality Calculations in Locations have been revised to their original formulas.  The calculation is (death + destroyed)/(pigsentered +pigs purchased + pigs moved in).

Profit and Loss Group Summary

Once expenses have been entered into a group, a Profit and Loss Group Summary can be generated.  It will list the income, fixed costs, other variable costs, fixed costs and give a profit or loss for the group.

P & L GROUP SUMMARY                                                                                PigCHAMP 4.05

FARM: CEDARRDG                                                                 (C) 1985,87,88,91,96 Univ of Minn

                                                                                      Licensed to PigCHAMP, Inc.

                                                                                              Printed: 31 AUG 00

                                                                                         Per pig       Per 100LB

                                           `9818           `9819           TOTAL            Sold            Sold

INCOME

  Weaned & feeder pig sales                 0.00            0.00            0.00            0.00            0.00

  Pre-market & finisher pigs             8378.98         9291.08        17670.06          122.71           49.41

  Breeding animal sales                     0.00            0.00            0.00            0.00            0.00

  Contract income                           0.00            0.00            0.00            0.00            0.00

  Other income                              0.00            0.00            0.00            0.00            0.00

  Other livestock                           0.00            0.00            0.00            0.00            0.00

  Total income                           8378.98         9291.08        17670.06          115.49           46.54

FEED COSTS

  Breeding herd                             0.00            0.00            0.00            0.00            0.00

  Creep/nursery                           922.10          975.51         1897.61           12.40            5.00

  Grower/finisher                        3339.72         3585.38         6925.09           45.26           18.24

  Unclassified (ingredients)                0.00            0.00            0.00            0.00            0.00

  Feed, store/prep/del                      0.00            0.00            0.00            0.00            0.00

  Total feed costs                       4261.82         4560.88         8822.70           57.66           23.24

  Margin over feed costs                 4117.16         4730.20         8847.36           57.83           23.30

OTHER VARIABLE COSTS

  Livestock, breeding                       0.00            0.00            0.00            0.00            0.00

  Livestock, non-breeding                   0.00            0.00            0.00            0.00            0.00

  Labor & management                        0.00            0.00            0.00            0.00            0.00

  Health products                           0.00            0.00            0.00            0.00            0.00

  Treatments                                0.00            0.00            0.00            0.00            0.00

  Repairs & maintenace                      0.00            0.00            0.00            0.00            0.00

  Waste handling                            0.00            0.00            0.00            0.00            0.00

  Shipping/ trucking                        0.00            0.00            0.00            0.00            0.00

  Utilities                                 0.00            0.00            0.00            0.00            0.00

  Services                                  0.00            0.00            0.00            0.00            0.00

  Contract payments                         0.00            0.00            0.00            0.00            0.00

  Supplies                                  0.00            0.00            0.00            0.00            0.00

  Other                                     0.00            0.00            0.00            0.00            0.00

  Total other variable costs                0.00            0.00            0.00            0.00            0.00

  Total all variable costs               4261.82         4560.88         8822.70           57.66           23.24

  Margin over all var costs              4117.16         4730.20         8847.36           57.83           23.30

FIXED COSTS

  Depreciation                              0.00            0.00            0.00            0.00            0.00

    Deprec, breeding stock                  0.00            0.00            0.00            0.00            0.00

  Property taxes/insurance                  0.00            0.00            0.00            0.00            0.00

  Leases/rentals                            0.00            0.00            0.00            0.00            0.00

  Interest on debt                          0.00            0.00            0.00            0.00            0.00

    Interest, long term                     0.00            0.00            0.00            0.00            0.00

    Interest, operating                     0.00            0.00            0.00            0.00            0.00

  Total fixed costs                         0.00            0.00            0.00            0.00            0.00

  Overall total expenses                 4261.82         4560.88         8822.70           57.66           23.24

PROFIT (LOSS)                            4117.16         4730.20         8847.36           57.83           23.30

Feed Group Summary

A feed group summary summarizes each feed/ration that is fed to a group of grow/finish pigs.  It gives a total for each feed as well as a total feed fed.

FEED GROUP SUMMARY                                              PigCHAMP 4.05

FARM: CEDARRDG                               (C) 1985,87,88,91,96 Univ of Minn

                                                    Licensed to PigCHAMP, Inc.

                                                            Printed: 31 AUG 00

FEEDS: 11 - START1

ID                                         `9818           `9819           TOTAL

ALT ID                                    5/2/98          5/2/98

20

  Total weight (POUNDS)                   150.00          150.00          300.00

  Total cost                               75.00           75.00          150.00

  Average cost / POUND                      0.50            0.50            0.50

21

  Total weight (POUNDS)                  1025.00         1100.00         2125.00

  Total cost                              141.39          151.73          293.12

  Average cost / POUND                      0.14            0.14            0.14

22

  Total weight (POUNDS)                  2450.00         2575.00         5025.00

  Total cost                              287.55          302.22          589.77

  Average cost / POUND                      0.12            0.12            0.12

23

  Total weight (POUNDS)                  4050.00         4325.00         8375.00

  Total cost                              418.16          446.56          864.72

  Average cost / POUND                      0.10            0.10            0.10

311

  Total weight (POUNDS)                     0.00         8400.00         8400.00

  Total cost                                0.00          649.32          649.32

  Average cost / POUND                      0.00            0.08            0.08

312

  Total weight (POUNDS)                     0.00        11500.00        11500.00

  Total cost                                0.00          827.43          827.43

  Average cost / POUND                      0.00            0.07            0.07

512

  Total weight (POUNDS)                     0.00        17600.00        17600.00

  Total cost                                0.00         1073.46         1073.46

  Average cost / POUND                      0.00            0.06            0.06

521

  Total weight (POUNDS)                 13500.00            0.00        13500.00

  Total cost                              930.00            0.00          930.00

  Average cost / POUND                      0.07            0.00            0.07

522

  Total weight (POUNDS)                 15500.00            0.00        15500.00

  Total cost                             1000.20            0.00         1000.20

  Average cost / POUND                      0.06            0.00            0.06

TOTAL

  Total weight (POUNDS)                 54550.00        61350.00       115900.00

  Total cost                             4261.82         4560.88         8822.70

  Average cost / POUND                      0.08            0.07            0.08
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